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ACKNOWLEDGEMENT
OF COUNTRY

We acknowledge and pay our deepest respects to the Dharug people, the original
placemakers and enduring Custodians of Dharug Country. We recognise that, beneath the
layers of built-up Country, this project sits on Dharug land-the land, waters, and skies that
have been cared for and protected by the Dharug people for countless generations.

The Dharug people have always been, and will always be, the Custodians of this Country. As
the trees sway in the wind, we hear the whispers of Dharug ancestors softly passing by,
reminding us of the enduring and thriving connection to Country a connection that has
survived immense change and continues to flourish. This living bond shapes every aspect of
this place and is felt deeply by those who walk upon it.

Amidst the buildings and the modern world, we inhabit today, we honour the Dharug ancestors
who walked this Country before us. We recognise our role as temporary visitors, leaving only
our footprints and taking with us the knowledge, wisdom, and guidance generously shared by
Dharug Elders, knowledge holders, and the wider community.

We acknowledge and pay our deepest respects to the Dharug people, the original
placemakers and enduring Custodians of Dharug Country. We recognise that, beneath the
layers of built-up Country, this project sits on Dharug land-the land, waters, and skies that
have been cared for and protected by the Dharug people for countless generations. Our
approach follows best practice as outlined in the Connecting with Country Framework,
ensuring that cultural protocols and respect are embedded throughout.
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INTRODUCTION

This report captures the collective voice and vision of Junaya Aboriginal Corporation as it
enters a new chapter of Aboriginal community ownership. The Cultural Strategy and
Engagement Report represents a moment of reflection, celebration and renewal.

It weaves together the stories, experiences and aspirations shared by the Junaya Board,
staff, Elders, and community members during the strategic planning process facilitated by
Barra-gi Consulting in November 2025.

The process honoured the principle of connection before business — allowing space for
deep listening, truth-telling and shared purpose. What follows is not just a plan, but a
living story — one that reflects who Junaya is, where it has come from, and the collective
path forward.

Junaya has long stood as a place of refuge and growth for families across Western Sydney.
From its early beginnings to today’s transition into Aboriginal community ownership, Junaya’s
story is one of resilience, courage, and collective care.

The next five years will be a time of embedding this transformation — shaping a service that
not only responds to community need but is led by community voice and culture. This
Strategic Plan reflects deep listening and co-design. It centres our cultural values, community
aspirations, and a shared belief that healing and empowerment come through connection to
Country, family, and purpose.
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OUR
JOURNEY

Every organisation carries a story — of its beginnings, challenges, and transformations. For
Junaya, that story is one of strength, adaptation and service.

Junaya’s journey began with a vision: to support families through change,

crisis and growth. Over time, it became a cornerstone for connection and

safety across Western Sydney.

Now, under Aboriginal community ownership, Junaya stands stronger — guided by
self-determination, accountability and culture.

The transition to Aboriginal control represents both continuity and transformation:
continuity of care for families, and transformation through the reclaiming of voice, culture
and leadership.

Junaya’s history reminds us that resilience is not built in isolation; it is created through
relationships, through the trust that grows between staff, families and community.

Junaya’s evolution has always been guided by the belief that strong families build strong
communities. Over decades, we have supported families through complex challenges —
parenting, housing, safety, and social connection — always with the aim of nurturing resilience
and independence.

In 2025, Junaya transitioned to Aboriginal community ownership. This

milestone marks a return to cultural governance, collective leadership, and a reaffirmation of our
commitment to walking in two worlds — blending

community wisdom with contemporary practice.
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MESSAGE FROM
BARRA-GI CONSULTING

It has been an honour to walk alongside Junaya Aboriginal Corporation during this important moment of reflec-
tion, truth-telling, and transformation. Through this process, we have witnessed the deep strength and heart that
lives within Junaya — from its leadership and Board to the staff, families, and Elders who continue to shape

its path forward. The conversations held throughout this strategic planning process were grounded in honesty,
courage, and love for community.

As Junaya transitions into Aboriginal community ownership, this plan stands as both a roadmap and a reflection
— of the voices that have built this organisation, the challenges it has faced, and the collective hope that drives
it forward. Barra-gi Consulting was guided by a commitment to cultural integrity, community voice, and self-
determination. Our role was not to define Junaya’s future, but to help bring its own wisdom to the surface.

Every theme and priority in this plan emerged directly from the words, experiences, and aspirations of the
people who make Junaya what it is. We acknowledge and thank Valerie Karim and the Junaya Board for their
leadership, the Dharug Elders for grounding the process in Country, and the staff and community for their
generosity in sharing their stories. This plan is more than a set of strategies — it is a living document that will
continue to evolve with the community it serves.

It reminds us that when we lead with culture, connection, and care, we build not just stronger services, but
stronger futures.

With respect and gratitude,

Barra-gi Consulting

Facilitators of Cultural Strategy, Healing, and Community Growth
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MESSAGE FROM
VALERIE KARIM

As we move into this next chapter of Junaya’s journey — one
grounded in community ownership and Aboriginal leadership
— we walk with purpose, reflection, and strength.

This plan is not just a document. It is our map forward, guided
by the voices of families, staff, Elders, and community
members who shared their stories, hopes, and truth.

Together, we are building a Junaya

that is self-determined, sustainable, and culturally strong — a
place where every family can find safety, connection, and
belonging.
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WHAT WEHEARD

Our 2025 consultation brought together staff, Board, Elders, and community
voices. Across these yarns, six key themes emerged — each representing a pillar
of what Junaya means to its people. To build a strategy grounded in truth, we
began with listening.

Through workshops and yarning circles, the Junaya community spoke of what
the organisation means to them — what it gives, what it represents, and what it
must continue to be.

1. Belonging
Junaya is a place of welcome. People spoke of feeling safe, accepted, and part
of something bigger. “It’s like coming home. You’re seen here.”

2. Healing

Families come to Junaya not just for services, but for healing — emotionally,
spiritually, and culturally. “We heal when we’re connected to each other and to
Country.”

3. Leadership
Leadership is about responsibility, not authority. Staff and community alike
want to see more opportunities for Aboriginal leadership and mentoring.

4. Integrity
Trust is built through honesty, transparency, and follow-through. The
community values that Junaya keeps its word and stands by its people.

5. Resilience
Junaya has weathered many changes and challenges. Its ability to adapt and
stay true to its mission is a strength to build upon.

6. Connection
Everything at Junaya comes back to connection — to each other, to Country,
and to shared purpose.
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VISION, MISSION & VALUES

From the voices and reflections gathered, a clear sense of direction emerged. The following vision and mission
statements were co-created to capture Junaya’s shared purpose — one that honours its past while stepping confi-
dently into its future.

Vision

A strong, self-determined Aboriginal community where families are safe,

connected, and thriving in culture and spirit.

Mission

To strengthen families through culturally grounded, holistic, and responsive services that nurture healing, em-
powerment, and belonging.

Our Values

Respect: We honour our Elders, our families, and each other.

Integrity: We walk our talk.

Healing: We create spaces for truth, reflection, and renewal.

Connection: We build bridges across cultures, generations, and communities.

Courage: We lead with strength, heart, and accountability.

These values are not static principles — they are daily practices that shape every relationship, decision and pro-
gram within Junaya.

Everything at Junaya comes back to connection — to each other, to Country, and to shared purpose.
These themes form the cultural and emotional foundation of the next five years. They are not just guiding words
— they are lived values.
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STRATEGIC PRIORITIES
(2025-2030)

Priority 1: Cultural Governance and Leadership

Each of Junaya’s strategic priorities builds upon the voices heard during the planning process.
Together, they outline how the organisation will move from vision to action over the next five
years — ensuring that growth remains grounded in culture and community leadership.

Junaya will strengthen its leadership and decision-making structures through Aboriginal
governance, transparent processes, and ongoing capacity-building.

Goal:

Embed Aboriginal leadership and decision-making across all levels of Junaya.

Actions:
J Strengthen the role of the Board in cultural governance.
o Establish a Leadership Circle of Elders and cultural advisors.
o Develop Aboriginal staff leadership and mentoring pathways.
. Build organisational capacity in cultural safety and trauma-informed practice.
J Review policies to ensure alignment with self-determination principles.

Success Measures:
. Board reflects community leadership.

J Aboriginal leadership at all staff levels.

J Clear pathways for cultural decision-making embedded.
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STRATEGIC PRIORITIES
(2025-2030)

Priority 2: Healing, Wellbeing, and Family Strength

Junaya will continue to deliver culturally grounded programs that empower families and support healing across
generations.

Goal:
Deliver culturally grounded programs that empower families and support healing.
Actions:
e Develop a Healing Framework co-designed with community.
e Increase access to family programs that address trauma, parenting, and resilience.
e Introduce wellbeing and cultural reconnection activities.
e Build partnerships with healing and health services.

e Embed cultural support into every program.

Success Measures:

e Healing Framework adopted and operational.

e Families report increased confidence and connection.
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STRATEGIC PRIORITIES
(2025-2030)

Priority 3: Strong Systems, Staff and Sustainability

Junaya’s future depends on strong systems and sustainable growth.
This includes a focus on workforce development, funding diversification, and operational excellence.

Goal:
Build a sustainable organisation that supports its people and future growth.
Actions:
e Develop workforce plan to attract, grow, and retain Aboriginal staff.
e Strengthen systems for quality, compliance, and safety.
e Explore new funding partnerships aligned with Junaya’s values.
e Review infrastructure and digital systems for efficiency.
e Invest in staff wellbeing and professional development.
Success Measures:

e Increased Aboriginal staff retention.

e Improved operational efficiency and funding diversification.
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STRATEGIC PRIORITIES
(2025-2030)

Priority 4: Visibility, Voice, and Partnerships
Junaya’s story and presence within the community are central to its impact.

Over the next five years, Junaya will strengthen relationships and expand its visibility through storytelling,
partnerships and advocacy.

Goal:
Amplify Junaya’s story and strengthen relationships with community, sector, and government.
Actions:

e Implement a 12-month Community Engagement Strategy focused on visibility, storytelling, and
relationship-building.

e Develop a Communications Strategy with clear messages, brand story, and visual identity.
e Increase community presence through events, partnerships, and media.
e Strengthen relationships with local Aboriginal organisations and government.
e Establish Junaya as a leader in culturally safe family development practice.
Success Measures:
e Community engagement calendar in place.

e Increased partnerships and referrals.

e Consistent public presence reflecting Junaya’s identity.




JUNAYA

ABORIGINAL CORPORATION

STRATEGIC PRIORITIES
(2025-2030)

Priority 5: Accountability and Cultural Impact

Junaya’s success will be measured through both data and story. This priority ensures that evaluation frameworks
reflect cultural indicators, not just numerical outcomes.

Goal:
Measure what matters — cultural strength, healing, and community impact.
Actions:

e Develop a Cultural Impact Framework alongside quantitative measures.
e (Conduct annual community feedback and reflection sessions.

e Report on cultural, social, and economic outcomes annually.

e Use data storytelling to highlight change.

e Create space for ongoing learning and reflection.

Success Measures:

e Annual reporting aligns culture and outcomes.

¢ Community voice embedded in evaluation.
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6-12 MONTH
IMPLEMENTATION PATHWAY

Community Engagement Strategy Communications Strategy

e (Co-design engagement plan with o
community and Elders.

e Identify key audiences o
(families, partners,
funders).

e Develop “Junaya in the Community”
events and visibility actions. .

e Build feedback loops for
continuous listening.

Clarify brand identity and narrative lan-
guage.

Launch refreshed digital presence (website,
social media).

Share regular stories of impact and healing.

Create staff storytelling and media training
workshops.

The Community Engagement and Communications Strategy represents the first tangible step in bringing
this plan to life. It provides a clear 6—12 month pathway for strengthening community visibility,
relationships, and storytelling.
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Month Focus Action Lead Outcome

1-2 Map relationships Identify key partners | CEO + Team Stronger partnership
and stakeholders base

34 Develop content Create community | Engagement Lead to | Authentic
stories and visual CEO + Team Leader | storytelling
materials

5-8 Engage & deliver Host community Engagement Lead | Active community
events and participation
workshops

9-12 Reflect & review Gather feedback and [ CEO + Board Insight for future
measure engage- planning
ment

This strategy ensures Junaya’s story is told by the people who live it.
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IMPLEMENTATION &
MONITORING

Turning a vision into action requires consistency, reflection and transparency.

Junaya’s approach to implementation and monitoring will combine accountability with cultural storytelling —
balancing data with lived experience. Junaya will track progress through quarterly reviews, annual reflections,
and community reporting. Cultural indicators such as belonging, trust, and healing will stand alongside
traditional performance metrics, ensuring success remains people-centred.

e Annual review with Board and Leadership Circle.

e Biannual staff reflection sessions.

e Annual “State of the Family” Keeping Our Families Strong or Family Voices report.

e Adjust strategies annually in response to community needs.

Cultural Impact Framework

This framework measures:

Healing outcomes (individual and family wellbeing)

Connection outcomes (community belonging, participation)

Leadership outcomes (representation, voice, decision-making)

Sustainability outcomes (growth, partnerships, funding diversity)




Gau JUNAYA

ABORIGINAL CORPORATION

CLOSING REFLECTION

This report captures a moment in Junaya’s journey — a time when the
organisation stood at the intersection of past and future, guided by Country
and community.

It honours the voices that shaped it and the spirit that continues to move it
forward. Junaya is more than a service; it is a living story of resilience,
courage and love for community.

As this plan comes to life, its strength will lie not just in words, but in the
relationships, actions and transformations that follow.
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RECOMMENDATIONS

To bring this plan into action and maintain its integrity, Barra-gi Consulting recommends that Junaya:
Governance and Leadership

e Embed ongoing cultural governance training for Board members.

e Formalise the Leadership Circle of Elders and advisors as a standing mechanism.
e Review governance policies annually to ensure they reflect community control.

o Community Engagement and Partnerships

e Resource the Community Engagement Strategy as a permanent program area.

e Establish partnership MOUs with key Aboriginal and community organisations.
e Develop a feedback and reporting process that keeps families informed and included.
e Sustainability and Growth

e Diversify funding through partnerships aligned with Junaya’s values.

e Build internal capacity in data storytelling and outcome evaluation.

e Continue investment in staff wellbeing and retention.

e Workforce and Culture

e Develop professional development plans for all staff linked to Junaya’s values.

e Provide ongoing cultural supervision and reflective practice sessions.

e Celebrate staff milestones and cultural contributions regularly.

e Cultural Impact and Evaluation
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e Continue to collect stories of impact through family and community voices.

e Include cultural measures in annual reporting.

e Share lessons and achievements across the Aboriginal sector to strengthen collective practice.




