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Art on cover

by Luke Ward, age 10

“My painting shows the journey of me being born in Blacktown in 2014 and travelling to
Queensland to live till | was 5 years old and returning to Blacktown.

It also shows my pop and my 2 uncles who passed away in 2024 and 2025. It also shows
Boss, my pop's dog, who passed away this year. | made my painting bright and colourful
for the present and future, as it has been dark and sad with the loss of loved ones.

The painting also shows 2005-2025 and the journey of Junaya for the 20 years they have
been helping families in and around Blacktown.”
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Acknowledgement to Country

With deep respect, we Honor the Dharug people as they are the
traditional custodians within the beautiful lands of the strong and
resilient people/s of Blacktown. We acknowledge all the traditional
custodians of the lands and waters on which we gather today. We
pay our respects to the Elders of this vast and sacred land, past,
present, and emerging, as they hold the memories, traditions,
culture, and aspirations of all Aboriginal and Torres Strait Islander
peoples. We recognise the esteemed Elders of this country and
their enduring connection to its lands and waters. May we always

remember to tread lightly, approach with respect, and leave only
with memories.
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Our Vision

Every child, young person, and family thrives in a strong, safe, and
connected future; grounded in culture, community, and
opportunity.

Our Mission

To drive meaningful and lasting change so that children, young
people, and families have equitable access to resources and systems
that uphold their rights, strengthen cultural identity, and enable
active participation in family and community life.

Junaya will achieve this through:

e Acknowledging the ongoing impacts of colonisation and
committing to healing and justice for First Nations peoples.

e Challenging structural barriers that perpetuate discrimination,
oppression, and disadvantage, reducing their impact on safety
and wellbeing.

e Honouring culture and diversity through inclusive, respectful
practices that celebrate identity and belonging.

e Keeping children and young people at the centre of all decisions
and actions.

e Empowering families through family-led decision-making that
enhances social, emotional, and economic wellbeing.

e Partnering with Aboriginal Community Controlled Organisations,
community-based organisations, government, and businesses to
create collective impact.




Our Values

¢ Respect: We keep our word, listen deeply, and value diverse
perspectives without judgment or discrimination.

¢ Inclusivity: We create safe, welcoming spaces for all—regardless
of age, ability, identity, culture, or faith.

¢ Cultural Safety: We recognise the ongoing impacts of
colonisation and celebrate culture as a strength, committing to
continuous learning and reflective practice.

e Social Justice: We actively challenge structural barriers that
maintain inequality and harm, advocating for fairness and equity.

¢ Ethical Practice: We act with honesty, fairness, and responsibility
—building trust and integrity in all we do.

Our Beliefs about Children,
Families and Culture

Children: Every child has the right to be safe, nurtured, and
supported to reach their full potential. Families and communities
share the responsibility to hear children’s voices and create
opportunities for a positive future.

Families: Strong, connected families create safer, healthier children.
Families thrive when they are empowered to determine their
priorities and their decision-making builds resilience and personal
growth.

Culture: Culture is strength. We honour and privilege cultural
values, beliefs, obligations, history, and language—holding them at
the heart of our work to create culturally safe and nurturing
environments.



Loo kihg Forward

As we transition to becoming an Aboriginal Community Controlled Organisation
(ACCO), we are committed to co-designing our governance and organisational structure
in partnership with Aboriginal and/or Torres Strait Islander commmunity. This evolution
reflects our belief that true change happens when decisions are shaped by those most

impacted.

Through NSW Government funding we will continue to deliver culturally safe, trauma-
informed, and healing-focused services that walk alongside families, harnessing their
strengths and recognising them as agents of change.



Board of Directors

Junaya is a community organisation and charity, managed by a voluntary Board of
Directors. Our Board of Directors has guided Junaya through a period of significant
transformation with deep respect for culture, strong governance, and transparency in
decision-making. They have provided strategic leadership—governing finances,
influencing direction, and overseeing organisational performance—while ensuring
that commmunity voices remain central to our work.

The Board has championed community ownership and elevated Aboriginal voices,
helping Junaya navigate challenges and prepare for the future. Their commitment is
laying the foundation for a strong, sustainable organisation—one that is ready to
deliver better outcomes for children and families across the Blacktown LGA as we
move toward becoming an Aboriginal Community Controlled Organisation.

In 2024-2025 Junaya was guided by the exceptional leadership of the following
Directors:

Chairperson: Dr Pat Johnson

Co-Chairperson & Treasurer: Tess Sayas

Secretary: Michael Healy

First Nations Director: Jayne Christian

First Nations Director: Stacey Gardner-Gentles

First Nations Director: Sherry Ann Toomey (from February 2025)
First Nation Director: Daniel Sampson (until March 2025)
Director: Renee Gardiner (until Jan 2025)

Director: Binita Dhungel Ghimere (until Jan 2025)



Chairperson’'s Report

As Chairperson, and on behalf of our Board, | am honoured to present this year’s report
for Junaya. This year has been one of the most defining in our organisation’s history —
a year where our cultural strength, community leadership, and shared vision have
guided us toward the next stage of our journey.

At the heart of everything we do is our responsibility to our children, families, and
community.

While we have not yet formally transitioned to an Aboriginal Community-Controlled
Organisation (ACCO), this year has been pivotal in preparing the foundation for that
transition. Our work has focused on strengthening cultural governance, elevating
Aboriginal leadership, and ensuring that Junaya is positioned to become an ACCO in a
way that is culturally strong, community-led, and sustainable.

Our commitment to becoming an ACCO reflects who we are as an organisation —
grounded in culture, guided by community voice, and dedicated to creating systems
that truly work for Aboriginal people and communities. As we move through this
process, we honour the long legacy of our Elders and families whose knowledge,
advocacy, and resilience continue to guide our path.

Our programs continued to empower parents, strengthen family capacity, and keep
children connected to culture. We have seen families stand taller, speak stronger, and
rebuild confidence as they navigate systems not designed with them in mind.

The work of our team — their compassion, cultural humility, and dedication — ensures
that every family is met with dignity and respect. We acknowledge the deep strength
required to support our families, and we thank our staff for walking beside them every

day. 10



Co-Designing Governance with Community:

This year marks a defining moment in Junaya’s history. Guided by community voices
and cultural wisdom, we have begun the transition to become an Aboriginal
Community Controlled Organisation (ACCO)—a change that reflects our commitment
to Aboriginal self-determination, cultural integrity, and community-led decision-
making.

Why This Matters

For over 20 years, Junaya has walked alongside families in the Blacktown LGA,
delivering culturally safe and responsive services. Through extensive consultations
with Aboriginal stakeholders, Elders, and community members, the message was
clear: the future of Junaya must be grounded in Aboriginal governance and cultural
authority. Becoming an ACCO ensures that our services are not only inclusive but led
by the very communities we serve.

What We Heard
¢ Community Ownership: Stakeholders strongly supported Junaya's transition,
affirming that cultural safety and Aboriginal leadership are essential for
meaningful change.

¢ Representation and Voice: The community called for Aboriginal representation at
every level—Board, membership, workforce, and service delivery —to uphold
cultural protocols and trust.

¢ Partnerships and Collaboration: Co-designing programs and governance
structures with community ensures services reflect cultural identity and meet real
needs.

n



Our Commitments
¢ Embed Aboriginal governance in our constitution and decision-making processes.
e Recruit and support Aboriginal leadership roles, including an Identified Executive
Officer and identified positions across the organisation.
¢ Maintain strong partnerships with Aboriginal Community Controlled Organisations
and local Elders’ groups.

e Uphold cultural safety, trauma-informed practice, and healing-focused approaches
in all services.

We are delivering on our commitments to co-deign the governance and
organisational structure with community through the cultural guidance and expertise
of Shannon Thorne, Many Tribes One Mob consultancy.

Looking Forward

We are co-designing our governance and organisational structure with community.
This is more than a structural change—it is a cultural commmitment. Our Board has
embraced this journey with openness and respect, knowing that true success means

creating an organisation that is community-led, culturally strong, and sustainable for
generations to com




As we move forward, we remain committed to:

e expanding culturally strong, community-driven programs

e elevating Aboriginal leadership across all levels

e strengthening relationships with Elders, knowledge holders, and community

e advocating fiercely for better outcomes for Aboriginal children and families

e ensuring long-term organisational sustainability

e creating environments where our children grow up proud, safe, and connected

This journey is one of growth, cultural strengthening, and community leadership. It is a

journey we walk together — Board, staff, families, commmunity, and Elders.

To our CEO and staff — thank you for standing strong in culture and delivering services
with heart.

To our CEO Valerie Karim, as a non-Aboriginal woman leading our transition to an ACCO,
your leadership has been an ultimate test of true allyship and authenticity. You have walked
beside community with humility, courage, and respect, ensuring culture remains at the
centre of everything we do. The Board is deeply grateful for your commitment, your vision,
and your unwavering dedication to getting Junaya to where it is today. Your leadership has
shaped a stronger, culturally grounded future for our organisation — one that honours the
community we serve. Thank you for leading with heart and with genuine allyship. Your
impact will be felt for generations.

To our families — thank you for trusting us with your stories, your strength, and your
journeys.

We honour the life and legacy of Thao Nguyen, a founding staff member who passed away
on 17 September 2025. Thao's unwavering advocacy for women and children’s safety leaves
a legacy that will continue to guide and inspire us.

To my fellow Board Directors — thank you for your unity, courage, and deep cultural
responsibility. It is a privilege to walk alongside you.

Sherry Ann Toomey,
Chairperson
November 2025
13



The Board and leadership team at Junaya extend our heartfelt gratitude to every staff member
for their unwavering dedication and hard work throughout 2024-2025. In a time when families
and services are being asked to do more with less—and when global conflicts, local postcode
tensions, and rising community violence create uncertainty—our team continues to shine. | am
humbled and inspired by the courage and resilience of the Junaya team. Every day, they
embrace social, cultural, political, and economic complexities with grace and positivity. They
provide care and advocacy that elevates the voices of children, young people, and
parents/carers, ensuring that families lead their own journey. We too are learning and adapting
to change, supported by a team that truly lives our organisational values of respect,
inclusiveness, and cultural safety.

Our Team's Strengths
¢ Communication: We listen deeply and communicate clearly, ensuring every voice is heard.
e Problem-Solving: Creative solutions are at the heart of how we overcome challenges.
e Collaboration: Teamwork and trust drive our success and strengthen our impact.
e Leadership: Our leaders inspire and guide us to achieve shared goals.
e Enthusiasm: We approach every task with energy, curiosity, and a commitment to
excellence.

Together, these strengths make Junaya more than an organisation—they make us a
community of hope, resilience, and action. Thank you for walking this journey with us—
together, we are creating safer, stronger families.

Executive Officer: Valerie Karim

Program Coordinator: Arati Gurung

Aboriginal Family worker: Naljarri Boney-Leuthwaite
Aboriginal Family Worker: Emma Coleman
Aboriginal Family Worker: Kelly Cardona

Casework Support Officer: Tae Kyoung Kim (Dec 2024)
Youth Worker: Merekai Bell

Administration Officer. Lupe Mauganai

Former staff
Aboriginal Family Worker: Kelly Cardona
Family Worker (Casual): Mabel Chimbwanda

Students
Mabel Chimbwanda - Griffith University
Michaela Grice — Western Sydney University
Bipin Raj Baidya — TAFE NSW
14

Volunteer - Dean Bell
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Building Strength and Resilience Together

Despite the challenges of a shrinking funding and rising costs for small business and families,
Junaya remained committed to our mission: supporting families and creating opportunities
for children to thrive. This year, we embraced change with courage and innovation.

Adapting for Sustainability
e Transitioned to a flexible, part-time workforce to safeguard jobs and maintain service
delivery.
¢ Navigated a 3.75% increase in the National Minimum Wage and SCHADS Award.

e Prepared for the introduction of the Portable Long Service Leave Scheme in NSW.

Investing in Excellence
To strengthen our foundations and deliver the best for our community, we partnered with
experts who share our vision:

¢ Finance & Governance: Amper & Policarpio Accountants and Bookkeeping On Time.

¢ Technology: YounesOne for IT and website solutions.

¢ People & Safety: Peninsula for HR, EAP, and WHS.

¢ Culture & Connection: Many Tribes One Mob as Cultural Supervisor.

¢ Growth & Learning: Camarada Consultancy for supervision and training.

Working Hand in Hand with Our Community
Collaboration is at the heart of everything we do. This year, we deepened partnerships with
organisations that share our commitment to families and children, including:
¢ Mt Druitt Reconciliation Group
o |LEAD Professional Development Services
¢ Blacktown Area Community Centres
e Sydney Region Aboriginal Corporation
e Yenu Allowah Aboriginal Child & Family Centre
e Baabayan Aboriginal Corporation
e Ngroo Education Support
e Blacktown Police Command
¢ Macquarie Community College
¢ Mt Druitt Ethnic Communities (MECA)
e SydWest Multicultural Services
e Blacktown City Council
e Bill Crews Foundation — Play Therapy Centre
e Autism Advisory Support Services.
Together, we are creating stronger, safer, and more connected communities. 15



Leading Change and Amplifying Voices

¢ Sector Leadership: Junaya contributed to the development of the FAMS
Practice Governance Framework, shaping best practice for family services.

e Advocacy at the Highest Level: Our Executive Officer represented Junaya
at a roundtable with NSW Minister Jodie Harrison and Federal Minister
Michelle Rowlands, alongside other NFP |leaders. We shared our
achievements, highlighted community challenges, and worked together on
solutions. The Ministers committed to ongoing dialogue—a powerful step
toward lasting change.

Driving Innovation Through Research

Junaya is proud to lead Grassroots Guardians, a research project with Western
Sydney University's Centre for Community Research. This initiative explores
how small organisations create transformative social impact. Collaborating
with BACC, The WASH House, and LEAD Professional Development Services,
we aim to:

¢ Quantify the social impact of small organisations.

e Share best practices and innovative strategies.

¢ Influence policy to recognise the vital role of grassroots organisations.
This work will shine a light on the power of small organisations to change lives.
In Memoriam
We honour the life and legacy of Thao Nguyen, a founding staff member who

passed away on 17 September 2025. Thao's unwavering advocacy for women
and children’s safety and wellbeing leaves a legacy that will continue to guide
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“After moving our Play Therapy services to Seven Hills at the start of this year, we started to network
with local charities, NGOs and agencies for referrals for children to access our holistic therapeutic
service. One of the first responses we received was from Junaya Family Development Services, who
promptly attended our new Play Therdpy rooms to build a connection. Little were we to know just

how lucky we were to find them!

Parenting is the toughest role in the world and so many of the families Junaya supports face
additional challenges, such as poverty and homelessness, often stemming from years of
intergenerational trauma. Junaya's Case Workers are culturally inclusive, empathetic, non-
judgemental and pride themselves on offering a safe and trusting environment. Most importantly,
they care. They have worked tirelessly to collect children from home or school and bring them to our
Play Therdpy rooms, always being respectful of the therapeutic space. Junaya have also helped us
ensure the parents/carers engage in our Play Therapy program and through Junaya's own programs
including Counselling and Family Support, develop the skills to become agents of change in their
home, allowing the whole family to heal and to thrive, breaking the cycle of intergenerational

trauma.

Thank you Junaya for providing such an exceptional service and supporting us to deliver our Play

Therapy program to families in some of Sydney’s most impoverished areas.”

-Bill Crews Plo\y Tkero\pj Team, Seven Hills
17
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Targeted Early Intervention (TEl)

Navigating Change and Building Stronger Futures

This year, Junaya and the sector has worked closely with the Department of Coommunities and
Justice (DCJ) to transition the Targeted Early Intervention (TEl) Program into its next phase:
the Community and Family Support (CAFS) Program.

Amidst this change, Junaya has remained committed to walking alongside children and
families, honoring cultural connections and ensuring that families are heard, and children are
seen, safe and supported to grow up safe, proud, and strong.

Looking Ahead

The CAFS Program represents an exciting opportunity to deepen our impact. The program
has a stronger emphasis on Aboriginal-led early support programs and reducing the over
representation of Aboriginal and/or Torres Strait Islander children in out of home care.
Together, we will create a future where families are empowered, risks are addressed within a

cultural framework, and cultural identity is celebrated as a source of strength and resilience.

Program Objectives
¢ Aboriginal-led Support: Aboriginal children, young people, families, and commmunities
have access to services that are Aboriginal-designed or co-designed, and Aboriginal-
delivered.

¢ Culturally Safe and Healing-Focused: CAFS services are culturally responsive, trauma-
informed, and focused on healing.

e Strength-Based Approach: Services harness the unique strengths and resources of
individuals, families, and communities—walking alongside families and recognising them
as agents of change.

e Early Access: Families can access CAFS services early to meet the needs of children and
young people and prevent escalation.

¢ Risk Reduction: Risk factors that lead to child abuse, neglect, and family violence are
identified and addressed early.

¢ Responsive Support: CAFS services adapt to emerging needs and provide critical support
during key developmental stages. 18



TEI Services and Programs

In 2024-2025 Junaya supported a total of 395 children and families across the Blacktown
LGA. Delivered outreach programs at the following schools.

¢ Chifley College Shalvey campus
e Evans High School

¢ Kings Langley Public School

¢ Marayoung South Public School
e Meadows Public School

e Patrician Brothers College

e Quackers Hill East Public School
e Seven Hills High School

We like to take this opportunity to thank the Department of Education and school
Principals for their support and collaboration, ensuring that children and families receive
the supports they need, when and where they need it.

Across all our services and programs, diversity and inclusion remained central to our
work. Thirty percent of the families we supported identified as Aboriginal and/or Torres
Strait Islander, 12% were from culturally and linguistically diverse backgrounds, and 22%
included people living with a disability. As an inclusive provider for all families, we were
encouraged to see that one-third of our interactions were with men in parenting and
caring roles. Additionally, 1% of families were same-sex couples, non-binary individuals,
and/or identified as LGBTIQ+.

Raising a family is increasingly challenging. Families today face growing social isolation,
financial pressures, and the complexity of navigating stressful situations. We have seen a
rise in financial hardship, underemployment, and increased shift work outside standard

business hours—all impact family functioning. These challenges also make it harder to

access safe, affordable childcare and participate in education and skills programs.




Family Support

At Junaya we are passionate about supporting individuals and families in our community.
We support anyone who walks through our doors, that can be from supporting them, just
listening to them, or providing them with resources, we here at Junaya want community to
feel welcomed and safe when they walk through our doors.

Our family workers continuously demonstrate commitment, compassion, and cultural
understanding to support families and young people. They go above and beyond to build
strong, trusting relationships that empower individuals and create positive change. The
trust our family workers have built with the community and partner services reflects the
values and integrity of our organisation. Our family workers consistently demonstrate
dedication, empathy, and cultural respect in every interaction. Their commitment ensures
families feel heard, valued, and supported, fostering trust and strengthening relationships
across the community. This trust is not only vital for achieving positive outcomes but also
for creating a safe and welcoming environment where families feel confident to seek help
and engage with services. Through these efforts, our team reflects the organisation’s core
values and its ongoing mission to build stronger, safer communities for all.

20



This financial year Junaya has supported 135 families with Family Support Program. Of

these, 39 were Aboriginal and Torres Strait Islander, 13 were from culturally and
linguistically diverse background.

Feedback from Family Worker

“As a worker, | am proud to serve my community in an Aboriginal Family Worker role.
This work allows me to walk alongside families, advocate for their needs, and help
them access the right supports. It's more than just managing cases it's about building
trust, fostering resilience, and creating positive change. Supporting my community in
this way is deeply rewarding because every step forward contributes to stronger and
safer families and a stronger future for our community”. N.

Feedback from a Family Work client

“Hi I'm writing this letter to say | really appreciated the help | received from the Junaya
team Naljarri helped me a lot with getting organised with housing and | appreciated
all the team members for the parenting classes and working towards goals Junaya.
Coming to Junaya and doing things made me feel better and having more confidence

in myself and also meeting other parents who were doing courses, as well Naljarri is a

great worker” A.H




Targeted Family Capacity Building
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Key Achievements

135 individual clients engaged, demonstrating strong program reach and
community impact.

High representation of Aboriginal and/or Torres Strait Islander clients (34.8%),
reflecting success in culturally safe engagement and inclusion.

Strong gender diversity, with 65% female participation, supporting equitable
access.

Youth-focused impact, with the largest client groups under 20 years old,
aligning with early intervention priorities.

Inclusive service delivery, reaching clients from CALD backgrounds (11.1%) and
individuals with disability (9.1%).

Robust demographic data collection, enabling transparent reporting and
informed planning for future service improvements.

22
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Key Achievements

e Strong representation of Aboriginal and/or Torres Strait Islander clients
(31.6%), demonstrating culturally responsive engagement.

e Gender diversity achieved, with 14 female clients and 5 male clients
participating.

¢ Inclusive approach, reaching clients from CALD backgrounds (10.5%) and
individuals with disability (57.9%).

e Majority of clients disclosed disability status, enabling tailored support and
accessibility planning.

¢ Youth and young adult focus, with highest participation in age groups under
30 years, aligning with early intervention objectives.

¢ Consistent demographic data collection, supporting transparency and
informed decision-making for service improvement.

23



Community members and parents shared that the ongoing cost-of-living crisis was

preventing many children from accessing essential allied health services, including
speech therapy, cognitive assessments, and consultations with paediatricians and
psychologists. In response, Junaya launched a program in partnership with
healthcare providers to cover the cost of these vital therapy services, ensuring
children receive the support they need.

Additionally, we collaborated with the Autism Advisory Support Service to deliver a
workshop for parents and carers of children with Autism Spectrum Disorder (ASD)
and other neurodivergent conditions. This initiative aimed to equip families with the
knowledge and tools to navigate the system effectively, so every child has the
opportunity to thrive.

Counselling

Our commitment to culturally responsive counselling is strengthened through our
partnership with Katrina Filewood, an experienced counsellor specialising in
Indigenous trauma-informed practice. Through this collaboration, 19 community
members accessed counselling support, with 79% identifying as Aboriginal and/or
Torres Strait Islander. The impact of this work is evident not only in the number of
people supported but also in the meaningful ways individuals have applied the
therapeutic strategies learned—contributing to ongoing healing, resilience, and
personal growth.

Katrina's service, Yindyamarra Services Counselling, is designed to meet the unique
needs of individuals and teams within the organisations we partner with. Her practice
is grounded in cultural safety and a deep respect for personal stories, creating an
environment where people feel welcomed and supported. For many community
members, establishing this sense of trust is what allows them to engage
meaningfully in counselling and begin exploring their experiences.

Drawing on modalities such as psychodynamic, humanistic, cognitive-behavioural,
and existential approaches, Katrina tailors interventions to meet each person’s goals
and circumstances. As clients build confidence and feel increasingly supported, they
are able to engage with these therapeutic strategies—gaining new insights and tools
that enhance emotional regulation, strengthen coping abilities, and increase their

confidence in managing challenges.
24



Parenting programs

Parenting programs at Junaya aim to provide parents and carers with a safe space for
to share their experiences. Safe to ask questions, reflect on their parenting journey,
and learn practical strategies to support their children’s safety and wellbeing. Through
open conversation and connection, participants often discover new confidence, build
supportive networks, and realise their potential to create positive change within their
families.

The programs engage participants from a wide range of backgrounds and locations
across Sydney, encompassing both individuals referred by professionals and those
who join independently. Participants often describe feeling safe, heard, respected, and
supported at Junaya, with many developing friendships and peer networks that
continue well beyond the programs.

These outcomes are achieved through Junaya's commitment to flexible and
responsive program delivery. Our facilitators adapt sessions, while maintaining
program fidelity, to meet the cultural, social, and individual needs of each group.
When a specific program isn’t available, participants are linked to other services that
can provide the support they need. Partnerships with schools, community
organisations, and cultural groups across the Blacktown LGA further strengthen the
reach and relevance of our programs.

School based programs for young people

Junaya delivers Renavigating Anger & Guilty Emotions (RAGE) and Feeling Fantastic
are school-based programs designed for students aged 10-17 to build emotional
awareness, self-regulation, and wellbeing. Delivered in single-gender groups over six
weekly sessions, the programs use a mix of interactive activities and guided
conversations to help young people understand and manage their emotions, develop
coping strategies, and strengthen their resilience.

We work closely with schools to implement these programs in a way that fits the
needs of their students. By providing a safe and supportive environment, students can
explore their feelings, practice new skills, and build confidence in managing

challenging situations both in and out of the classroom.
25



Feeling FANTASstic: In school-based sessions over six weeks, students aged 10-15
explore ways to understand and manage their thoughts and emotions. Activities and
guided conversations help build emotional awareness, coping strategies, and self-
regulation skKills.

Impact story :

An Tl-year-old participant joined the Feeling Fantastic program presenting with
symptoms of anxiety. Although quiet at first, he was attentive and engaged in the
sessions. During one session, he asked for strategies to help him prepare for an
upcoming sports competition. Together, we practised breathing techniques and
positive affirmations designed to reduce anxiety and build self-confidence. The
following week, he proudly shared that he had placed in the top five of his
competition. He explained that using the techniques before and during the event had
helped him stay calm and focused on his performance. This achievement boosted his
confidence and encouraged him to participate more actively in group discussions,
where he reflected on how he was applying the program'’s strategies in his daily life. By
the end of the program, he expressed his appreciation for the support he received,
sharing that while he had initially joined to manage anxiety, he had gained a range of
valuable skills. He reported feeling more confident in himself and better equipped to

communicate with others.




RAGE (Re-Negotiating Anger & Guilty Emotions): Aimed at students aged 10-17 and
delivered in a group setting at the school, this program helps young people manage

strong emotions like anger and guilt. Through interactive activities and reflective
discussions, participants identify triggers, understand their feelings, and practice
strategies to regulate emotions and respond safely in challenging situations.

Impact story :

A young person who participated in the RAGE program shared that while he wants
to manage his anger, he often feels unable to stop himself in the moment. Prior to
the program, he had been suspended from school for hitting another student. He
reflected that although he knew the behaviour was wrong, at that moment he didn't
know how to stop himself from doing what he did. Through the program, which
supports young people to understand anger and guilt through activities, storytelling,
and evidence-based self-regulation strategies, he began to identify triggers and
recognise where he could focus his efforts for change. In a later session, he shared a
significant breakthrough. Using his understanding of the 4 T's of Anger, which is a
framework that explores the link between thoughts and behaviour, he was able to
notice his anger escalation, remove himself from the situation, and seek support
from a trusted adult at school. With guidance, he was able to calm himself, reflect,
and de-escalate without further incident. This marked an important shift in
emotional awareness, self-regulation, and help-seeking behaviour. He shared that
these changes helped him feel more confident and that, as a result, he liked himself
more: a meaningful step forward in his journey.

27




Education and Skills programs — 105 people
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Key Achievements — Education and Skills Programs

105 individual clients engaged, reflecting strong participation and program reach.
Balanced gender representation, with 53 female clients and 51 male clients,
ensuring equitable access.

Inclusive cultural engagement, with 13.1% identifying as Aboriginal and/or Torres
Strait Islander, supporting diversity and cultural responsiveness.

CALD participation recorded at 4.8%, indicating accessibility for culturally and
linguistically diverse communities.

Disability inclusion, with 13.1% of clients identifying as having a disability,
demonstrating commitment to supporting individuals with additional needs.
Youth-focused impact, with the highest participation in the 10-19 age group (37
clients), aligning with education and skills development objectives.
Comprehensive demographic data collection, enabling transparent reporting and
informed planning for future program improvements.
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Bringing Up Great Kids (BUGK): Over six weeks, the program engages parents in

conversations and activities to explore the important role their relationship with their
children plays in healthy brain development. This understanding helps parents
recognise how their guidance and support can shape behaviour, highlighting the
need for patient, structured, and nurturing parenting. Parents also reflect on
messages from their own childhood and how they shape current parenting, while
considering communication styles, cultural influences, and non-verbal cues.

Impact Story

A parent who attended the Bringing Up Great Kids (BUGK) program shared that she
had been struggling to manage daily tasks for herself and her young children. She
described challenges such as getting her children ready for school, noting that they
would sometimes sleep in their school uniform and wear it again the next day. She
shared that these situations left her feeling guilty and helpless in her parenting. As a
single mother working a full time job and who had left a domestic violence
relationship, she shared that she really wanted a sense of stability for herself and her
children. The BUGK program supported her in understanding how parental self-care,
awareness, routines, and children’s behaviour are interconnected. Through program
learnings and reflective discussions with other parents in the group, she was able to
take practical steps to prioritise tasks and activities that promote her family’s
wellbeing. She expressed gratitude for the strategies she learned; ‘stop, pause, play’
helped her regain her focus on the most immediate need. Her home now feels more
settled and manageable. Establishing routines and clear boundaries for herself and
her children has made daily life less overwhelming and allowed her to feel more in
control.
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Circle of Security Parenting (COSP) Abbreviated: Junaya delivers the Circle of
Security Parenting program in six-weeks. Based on attachment theory, the program
guides parents in understanding how children thrive when they feel securely
connected. The program uses video, discussion and reflection in group settings to
strengthen the caregiver-child relationship and attachment security. Parents learn to
provide a “safe haven” and “secure base,” helping children confidently share their

emotions, fostering stronger relationships, greater empathy, and emotional resilience.

Impact story :

During a session exploring the balance between firmness and kindness in parenting, a
father reflected that he did not understand the need to say “no” to his children. He
explained that, growing up, his parents had never said no to him, and he had followed
the same approach with his own children. This moment opened an important
discussion within the group about the role of boundaries in supporting children’s
emotional development. Together, participants explored why limits are essential, what
to expect when children respond to boundaries, and how parents can stay composed
and connected during those challenging moments. Through these conversations, the
participant gained new insight into the value of healthy boundaries and how they
nurture both children’s and parents’ wellbeing. He shared that he had never realised
how setting firm yet compassionate limits could strengthen relationships and create a
sense of security at home. By the end of the program, he expressed his gratitude to
the group and facilitators, noting that the learning had extended far beyond his
parenting. He reported noticeable improvements not only in his relationship with his
children but also in his friendships, professional networks, and family connections.

Safer Steps to Parenting: Developed exclusively by Junaya in partnership with
Macquarie Community College, this six-week course equips parents and carers with
the knowledge and skills to understand child protection issues and respond to
children and young people in safe, trauma-informed ways. Participants explore
understanding different types of child abuse and neglect, recognising the impact on
children, communicating effectively about child protection concerns, fostering healthy
relationships, identifying protective factors, and applying practical child safety
strategies.

Impact story : A standout success story for the program this year was a parent from
Term 1,2025. He came to each session with curiosity and a genuine willingness to learn
new ways to support their family. The parent actively applied strategies, reflected on
what worked, and sought to continue building their skills. Their commitment and
insights were so valuable that the program facilitator added new content to the slides
to support future families. This parent exemplifies that meaningful learning that can
happen when someone is ready to make positive change.
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Tuning Into Teens: Across six sessions, parents of adolescents learn to understand and

respond to their teen's emotions. Using videos, roleplay dialogues, and self-reflection on
their own emotions, the program focuses on improving communication and
strengthening the parent-teen connection, helping teens feel understood, supported,
and more securely connected within the family.

Impact story :

A single parent of a 13-year-old, who experienced frequent conflict with her child,
participated in the Tuning Into Teens program. She shared that her teen’s grumpy
attitude often left her feeling exhausted and disappointed, and she wished her son could
recognize her efforts and simply be a “happy kid.” Through the program conversations,
she began sharing her shift in perspective. By understanding her teen’s behaviour as
brain-based rather than attitude-based, she was able to respond to his needs during
challenging moments rather than reacting to her own expectations. The strategies from
the program such as ‘noticing bids for connection’ and ‘sitting with’ helped her stay
composed and able for support. She reflected that, while the approaches can be difficult
to implement consistently, practising it has been very rewarding as it strengthened her
connection with her son. She now feels more confident as a parent. She expressed
gratitude for the program, noting that it supported changes she had not expected and
that she intends to share her learnings with peers.

A few words from the Program Coordinator

At Junaya our work is always rewarding and transformative. As the Program Coordinator,
| have had the opportunity to be a part of vulnerable yet powerful conversations with
students, parents, carers, partners, and team members. These conversations support the
foundational work that helps programs be delivered in an inclusive and supportive
learning environment. My role centers on fostering stronger family connections and
encouraging participants to engage in open dialogue, reflection and shared learning.
Through interactive sessions and guided discussions, | aim to create supportive spaces
where parents and young people can connect, exchange ideas, and strengthen their
confidence in navigating family and community life. Seeing participants grow in
confidence and skill reminds me of the power of consistent engagement and
community collaboration, particularly through our partnerships with local services and
organisations who share our commitment to supporting positive outcomes. As we look
ahead, | am committed to continuing to improve the facilitation process, fostering
inclusive participation, adapting program content to meet diverse needs, and ensuring
that each session contributes meaningfully to Junaya's mission of empowering families

and nurturing resilient communities.




Program Statistics

Parenting programs - 84 people

84 0

Key Achievements - Parenting Programs

e 84 individual clients engaged, demonstrating strong reach and direct engagement
with parents/caregivers.

e Culturally responsive impact: 32.1% of clients identify as Aboriginal and/or Torres
Strait Islander, reflecting effective outreach with First Nations families.

¢ Inclusive cultural access: 22.6% of clients are from CALD backgrounds, showing the
program is accessible to culturally and linguistically diverse communities.

e Gender-inclusive participation: Predominantly female (65), with male (14)
participation and non-binary (1), plus 4 not stated, indicating broad gender
inclusion.

e Disability-aware service delivery: Majority of clients reported disability status, with a
proportion identifying a disability—supporting tailored, accessible program design.

e Strong engagement in key parenting age groups: Highest participation among 25—
34-year-olds (peak in 30-34 at 21 clients and 25-29 at 19), aligning with early
childhood and school-age parenting needs.

e Broad age reach: Steady participation across 20-44 age bands, ensuring support for
both new and experienced parents.

e Consistent demographic data capture, enabling transparent reporting and targeted

improvements.
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