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About Junaya

Junaya Family Development Services (Junaya) is a community organisation
funded by the NSW Government to provide early intervention services and
programs to children, young people, and families connected to the Blacktown
Local Government area.

Junaya's staff are diverse and reflect the many different cultures and language
groups within the Blacktown LGA. Our family centre welcomes everyone and is
a safe place for people of all abilities, identities, faiths, experiences, and
cultures.

Our Vision

All children, young people, and families have strong, safe, and connected
futures.

Our Mission

To facilitate meaningful change in families. So, children, young people and
families have equitable access to the resources and systems which uphold their
rights and enable active participation in family and community life.

Our Values

Respect : Do what we say we will do. It involves listening, valuing diverse
perspectives, and not being judgemental or discriminatory.

Inclusivity: Treating everyone with kindness and dignity. Creating a safe and
open space for everyone regardless of age, ability, identity, culture, faith, or
identity.

Culturally safe: Recognition of the ongoing impacts of colonisation for First
Nations peoples. Celebrating culture as a strength and includes a commitment
to continuous learning and reflective practice.

Social Justice: Commitment to address and challenge the structural barriers
that maintain discrimination, oppression and disadvantage and impact on the
safety and wellbeing of children and their families.

Ethical practice: Doing the right thing. It involves being honest, fair, and
responsible in our actions and decisions, even when no one is watching. It helps
build trust and integrity in the organisation.




Board of Directors

Junaya is a community organisation and charity, managed by a voluntary Board
of Directors.

We would like to acknowledge and express our deep appreciation for the
collective and individual skills and experiences of our Board of Directors.

Your leadership and dedication to building a stronger community, resolving

challenges, and fostering a sense of belonging has made it possible for Junaya
to deliver successful services and programs.

QOur Directors

We hope your time with us has been rewarding and fulfilling. In 2022-2023
Junaya was guided by the exceptional leadership of the following Directors:
Chairperson: Dr Pat Johnson

Secretary: Michael Healy

Treasurer: Tess Sayas

Director: Nicole Duffy

Director: Daniel Sampson

Director: Renee Gardiner

Director: Binita Dhungel Ghimire

Former Director: Shannon Thorne

Former Director: Ronya Taouk

Former Director: Jason Oldridge

Former Director: Paul Stewart

Former Director: Rosie Robinson




Our staff

The Board and leadership team at Junaya wish to extend their heartfelt gratitude
to every staff member in 2022-2023. At Junaya we operate as a small team of 10
members, yet our impact far surpasses our modest size. The remarkable
position that Junaya holds today is a direct result of the unwavering efforts and
the lasting positive influence that each and every one of our staff has imparted
on our community.

In 2022-2023 the following dedicated workforce supported children, young
people, and families to reach their goals:

Valerie Karim, Executive Officer

Thao Nguyen, Acting General Manager (Nov 22 - March 23)
Arati Gurung, Program Coordinator

Naljarri Boney-Leuthwaite, Aboriginal Family Worker
Raylene Burton, Aboriginal Family Worker

Carolyn Picones, Family Worker

Tina Pearce, Family Worker

Thao Nguyen, Finance Officer

Lupe Mauganai, Administration Officer

Merekai Bell, Administration Assistant

Former staff

Eisa Madani, General Manager (until Oct 2022)
Katherine Ferguson, Family Worker (until Oct 2022)
Denise Bell, Aboriginal Family Worker (until Nov 2022)
Archana Ghale, Family Worker (until Nov 2022)

Fang Liu, Family Worker (until Feb 2023)

Epirosa Hosking, Family Worker (until March 2023)




Chairperson’s Report

On behalf of Junaya's Board of Directors, | am pleased to present the 2022-2023
Annual Report on our many achievements since the last reporting period.

| would like to thank the Board of Directors for their consistent and un-wavering
support for Junaya’'s work. | also thank the Executive Officer, Valerie Karim who
started in March this year and has already made a significant contribution to all
staff, children, young people and families as well as her exemplary work with
community partners and our First Nations peoples. | would also like to thank and
acknowledge the work of Thao Nguyen for her high standard work as Finance
Officer and for stepping up in the role of Acting General Manager until Valerie
commenced.

| also thank the NSW Department of Communities and Justice who fund our
Targeted Early Intervention Program and the NSW Reconstruction Authority who
fund our Playgroups.

Valerie leads a team of Family Workers and Program Coordinator who work with
vulnerable families in the Blacktown Local Government area to build their capacity
through assessment, case/family plans, case management and parenting courses
in addition to counselling and specialist services. Valerie provides the team with
supervision and support to ensure that children, young people, and families
receive sensitive, respectful, trauma-sensitive and culturally aware services. Thao
leads the team of Administration Support and Trainees who are the backbone of
the organisation and ensure that day-to-day operations run smoothly.

| would also like to acknowledge and thank Tricia Williams, Camarada
Consultancy for her invaluable support to Junaya and for the provision of group
supervision, and Sigrid Herring for running cultural competency training and
empowering our First Nations workforce through cultural supervision.

The Board of Directors and the Staff Team appreciate the many supporters who
provided a wide range of goods and Christmas presents for the children. Junaya
looks forward to their continued support as we work collaboratively to enhance the
life chances for vulnerable children, young people, and families in the Blacktown
Local Government area as we recognise there still remain many challenges ahead
as we address the continuing health, social and economic impacts and the cost of
living.

We have successfully made it through another year with many achievements and
challenges and look forward to the year ahead to consolidate our achievements,
enhance our close collaborations and partnerships and build new ones that
support enhanced outcomes for children, young people, and families to achieve
their potential. In conclusion, on behalf of the Board, | especially thank the
children, young people, and families we work with and recognise the privileged
role we have in supporting our First Nations peoples, people from culturally and
linguistically diverse backgrounds and parents and children with disability/learning
difficulty and all families experiencing vulnerabilities in the Blackiown Local
Government area.

Dr. Pat Johnson 4
Chairperson




Executive Officer’s Report

| am thrilled to share Junaya Family Development Services (Junaya)
achievements from the past year, as they reflect our unwavering commitment to
community well-being and families. Despite the challenging times, we have
achieved significant milestones that demonstrate our dedication to making a
positive impact on the lives of children and families.

1. COVID-19 Community Connection and Wellbeing program (CCCWP):

We are proud to announce our success in securing funding for the COVID-19
Community Connections and Wellbeing Program through the NSW
Reconstruction Authority. This vital initiative has already begun, with playgroups
launching in Term 4 of 2022 and set to continue until April 2024. These programs
are creating essential connections within our community and supporting
individuals during these trying times.

2. Targeted Earlier Intervention Program (TEI):

After delivering three successful years of TEl programs funded by the
Department of Communities & Justice (DCJ), we are delighted to share the that
our contract has been extended for 2-years, ensuring our commitment to families
in the Blacktown Local Government Area (LGA) until June 30, 2025. This vital
funding is designed to empower families, enabling them to navigate and manage
life's challenges with confidence and resilience.

3. Organisational Transformation and Change Management:

This year, Junaya embarked on a transformative journey, placing a strong
emphasis on change management to continuously enhance our services and
processes. These efforts have empowered us to adapt and evolve, ultimately
enabling us to better serve our community. As we approach our 20th anniversary
(July 2025), we are eager to engage with you - our valued families, stakeholders,
supporters, and funders. Our primary focus is gaining insights into our strengths
and discovering ways to deliver even greater value to you.

4. Collaboration with local organisations:

We would like to extend our gratitude to the remarkable organisations we've
collaborated with throughout the year. Special mention goes to Blacktown Area
Community Centre, The Friendship Centre, Camarada Consultancy, and
Blacktown Rotary Club. These partnerships have been instrumental in our
mission to provide holistic suppert and enhance the safety and well-being of
children, young people, and families.

As we reflect on the incredible resilience of the families we serve and the
unwavering support from the Blacktown LGA community, our determination to
create positive change is stronger than ever. Our mission remains clear: to
empower every child and family for a brighter, safer, and more connected future.
We're excited about the year ahead and the continued collaboration that will
make a lasting difference in the lives of those we serve.

My warmest regards,

Valerie Karim &)
Executive Officer




Performance Indicators

Primary Objectives
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Performance Highlights

Targeted Earlier Intervention program 2022 - 2023

Children, young people & families receiving TEl support 2022-2023
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Figure 1: Number of children, youth and families by cohort




Targeted Earlier Intervention service types 2022 - 2023
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Figure 2: Participant distribution by service category

Targeted Earlier Intervention participant demographics 2022 - 2023

First Nations 132

Other Australians 212

Disability - 40
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Figure 3: Overview of the participant composition




COVID-19 Community Connection and Wellbeing program 2022 - 2023

Children (0-5) 145
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Figure 4 : Number of children and families by cohort

COVID-19 Community Connection participant demographics 2022 - 2023
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Figure 5 : CCCWP Overview of the participant composition




Parenting Programs

The parenting programs delivered at Junaya are evidence-based and designed
to help parents build strong, positive relationships with their children and
teenagers. Our experienced and down-to-earth facilitators know that parents
put their children’s needs first and focus on strategies that strengthen parent /
child relationships. The parents, grandparents, and carers who have attended
programs at Junaya have told us that it has helped them learn new
communication techniques and strategies that helped them manage those big
childhood transitions.

Junaya understands that juggling the needs of a family is tough and there are
some common barriers that get in the way of accessing supports when they are
needed. That's why with the help of the NSW Government and Blacktown Area
Community Centres Junaya’s programs are free and include fee free transport
and on-site child minding.

Junaya works hard to provide a supportive environment where parents from
diverse cultures, identities, and abilities can connect with other caregivers
facing similar challenges. We understand that raising children is challenging
and sharing experiences with other parents can be reassuring. Our parents
have told us that having someone to turn to when in need has provided a sense
of community and improved their mental and physical health.

The evidence-based parenting programs delivered in 2022-2023 are: 123
Magic and Emotion Coaching, My Family and ADHD, Tuning into Teens, Circle
of Security Parenting, and Bringing Up Great Kids. These programs are
delivered in weekly sessions, so parents are allowed the opportunity to apply
what they have learnt at home, reflect on their learnings and share their
experiences with the group.

» 123 Magic and Emotion Coaching provides parents support on strategies
and information that encourage good behaviour and strengthen the child-parent
relationship.

» My Family and ADHD provides information and support for parents with
children diagnosed with Attention Deficit Hyperactive Disorder. Parents
attending this program receive information and strategies that help them
respond to their childs individual needs and strengthen the child-parent
relationship and builds self-esteem.

* Tuning into Teens focuses on helping parents build better relationships with
their teenagers by teaching them effective communication and emotional
awareness skills.

= Circle of Security Parenting aims to enhance the bond between parents and
their children, promoting secure attachment and emotional regulation.

* Bringing Up Great Kids provides parents with strategies to promote positive
parenting and create a nurturing and supportive environment for their children.




With the support of our partners and stakeholders, Junaya delivered outreach
parenting programs at partner locations. These partnerships helped parents and
carers who may not typically access support at Junaya participate in the

programs at a location where they felt comforatable, safe and supported.

In 2022-2023, we delivered parenting programs at the following partner sites:

o Meadows Public School, Seven Hills
SydWest Multicultural Services, Blacktown
Emerton Public School, Emerton

Kings Langley Public School, Kings Langley
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What did the participants say?
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“I really enjoyed this parenting session headed
by Tina this term. Tina has been really easy to
get along and she has made the lessons and
discussions really pleasant. | had a great time
and truly enjoyed myself each time | was at the
class and not to mention, | have gained more
knowledge on parenting. So, thank you Tina.”

Feedback provided June 2023

Feedback provided December 2022
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Feedback provided March 2023
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Feedback provided July 2023

11




Youth Programs

The youth programs delivered by Junaya are evidence based and help children
and young people gain confidence and build self-esteem by developing skills and
strategies to manage big emotions and navigate challenging social situations.
The programs aim to help improve their overall emotional and social well-being
and enhance their ability to navigate the challenges they may face during their
childhood and adolescence.

By working closely with schools, Junaya ensures that the school's values and
objectives are embedded in the strategies and approaches supporting children's
emotional development. The programs run on school grounds, during school
terms which ensures that the programs are available to the children and young
people who need it most.

The youth programs delivered in 2022-2023 are Renavigating Anger and Guilt
Emotions (RAGE), and ‘Feeling FANTAstic.’

The RAGE program aims to help children and youth understand and navigate
feelings of anger and guilt. It provides them with strategies for expressing anger
in a healthy way and managing guilt in a constructive manner. Through weekly
sessions, participants will have the opportunity to learn about the underlying
causes of their emotions, practice coping techniques, reflect on their experiences,
and engage in group discussions with their peers.

The Feeling FANTAstic program focuses on promoting emotional well-being and
resilience in children and youth. It teaches them how to identify and understand
their emotions, as well as develop sirategies for managing stress, building self-
esteem, and forming positive relationships. The program includes interactive
activities, discussions, and skill-building exercises delivered in weekly sessions.

The weekly session format provides a supportive and structured environment for
children and youth to explore their emotions, engage in meaningful discussions
and learn from each other, as well as receive guidance from facilitators.
In 2022-2023, we delivered youth programs at the following partner sites:

o William Dean Public School, Colebee

o Evans High School, Blacktown
o Dawson Public School, Dharruk

12




What did the kids say?

Feedback provided September 2022
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Feedback provided October 2022
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Our culturally diverse family workers have truly outdone themselves during a time
of remarkable organisational transformation. In the face of unprecedented
change, they demonstrated commitment, creativity, and resilience, and the results
speak for themselves.

In the previous financial year, Junaya supported 357 families across the TEI
program, but this year, our incredible team have engaged a remarkable 453
families. This achievement not only reflects their dedication but also their
extraordinary ability to adapt, evolve, and continue delivering exceptional care
and support to our community.

2022 was the year that we, as a community came to terms with COVID-19
pandemic. It continues to be an uncertain time and we are grateful to our families
for trusting us to walk alongside them as we returned to more in-home and in-
centre services.

14




At the heart of our family-centric approach lies our commitment to upholding
Junaya's core values, deeply rooted in social justice principles. Junaya’s model of
care revolves around embracing cultural knowledge, adopting a strengths-based
perspective, and employing trauma-informed responses in every aspect of our
engagement with children and families.

Participation in our services is 100% voluntary, and family led. This means we join
forces with families, children, and young people to support them to achieve their
goals. Our team bring a multidisciplinary approach that includes, home visits, case
management, advocacy, emotional support, skills-building, and strategies to help
families overcome and manage crisis.

We have strong connections with our stakeholders and local services. We know
that families are stronger when we co-create solutions, strengthen service systems,
and support resilience and adaptive actions.

Part of our contribution to the wider community involves offering student
placements. From March-June 2023, we provided a 400-hour placement o a
Qualifying Masters Social Work student. The student actively participated in home
visits, case management, assessments, case notes and made referrals to other
services. They observed group work processes and provided weekly reflections.
The student was given regular weekly supervision by the two qualified Social Work
graduates. These workers provided opportunities and support in assisting
professional development. At the end of placement, the student’s feedback was
positive, and she described her experience as "fulfilling, life-changing” and agreed
with the team, that Junaya is a great place to work.

Rebuilding together — from struggles to success:

Adam and Stacey (pseudonym) were referred to Junaya by DCJ when Stacey had
just given birth to her fourth child. While concerns had been raised due to their past
child protection history, reports of parental drug use, and previous instances of
children being removed from their care, Adam and Stacey were resolute in their
commitment to providing a safe, stable, and healthy environment for their child.

The Junaya Family Worker adopted a strengths-based approach, focusing on the
couple's family goals, the resilience in the face of adversity and potential for growth.
Through a process of case management, emotional support and trauma informed
perspective, the Family were empowered to address their addiction issues and
overall well-being.

Regular home visits were conducted, creating a relationship built on honesty and
support. The couple co-created solutions to resolving past trauma and created a
nurturing environment where their baby could flourish. They embraced
newparenting skills that catered to their baby's physical, emotional, and
developmental needs. Over time, the Family Worker and DCJ observed the
development of a secure and loving bond between the parents and their child. We
are delighted to report that the child continues to remain in their care, and DCJ
subsequently closed the case. Adam and Stacey are planning to work towards
having their other children restored to their care and we look forward to their every

success in this.
15




Playgroups are one of the first, and most important social networks for children
and families. At Junaya our playgroups are funded through the NSW Government
COVID-19 Community Connection and Wellbeing program and administered by
the NSW Reconstruction Authority.

Playgroups provide a way for families and children to re-connect and build social
connectedness and wellbeing. After the COVID-19 lockdowns our families and
stakeholders told us that they missed playgroup activities but returning to group
services was also a little scary. We worked with our parents and families to slowly
grow group numbers and the children quickly adapted to playing with and
alongside other children their age. The playgroups are run during school terms and
aim to support children and their parents/carers to connect with other children,
learn through play, develop social skills, and have fun in a relaxed and supportive
environment.

Playgroup was delivered at Junaya and at local community facilities (such as
Blacktown Showground). Playgroup creates a non-judgemental, safe place where
families can support each other by common parenting experiences, sharing ideas,
challenges, and information. Guest speakers on topics that interest our playgroup
families provide information and helpful strategies on a range of topics and issues
from budgeting to early childhood screening checks.

Playgroup numbers have grown throughout the year, and we have diverse

representation thanks to Tae Kyoung Kim, Playgroup Facilitator and partners

Blacktown Area Community Centres and Sydney Region Aboriginal Corporation.
16




What did the playgroup families say?
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is a highlight for us. The range of activities keeps
our children engaged and happy. Thank you for
creating such a wonderful environment for families
like ours. We look forward to more great moments

"We're so grateful for the playgroup, art center,
and library. Our son loves the playgroup, and his
excitement is evident as he rushes to put on his
shoes in the morning.”

Background pictures of Art work created by children from our Playgroup
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Community Events

From family-friendly festivals that brought smiles to the faces of our youngest
members to awareness raising workshops that provided opportunities for cultural
exchange and encouraged conversations on mental health, sexual and gender
identity, and advocating for the rights of young people, women, and First Nations
people. It's been a joy and privilege to participate and support local organisations
and community at events that strengthen our community. 2

www.junaya.org.au

Reconcilliation walk 2023

__Winter Solstic for Mental Health

Blacktown City Council Pride Flag Raising
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Partnerships JLE?

We are grateful for the invaluable generosity and collaborations we have formed
throughout the year. Your support, inspiration, collaboration, and shared vision have

contributed significantly to the experience and positive accomplishments of the
children and families we serve.

In 2022-2023 we had the pleasure of working with the following organisations:

MERANA ABORIGINAL

BLACKTOWN COMMUNITY
ROTARY CLUB
Sydney Kegion lloriginal Co.
BLACKTONN AtEA Plumpton
COMMUNITY High School
CENTERS
hg,zrfst 180 %m
armary
@laCEIM C‘T}j SydWest Multicultural Services
Couneil MARRIN WEEJALI
ABORIGINAL CO.

Biifucarkin Goriginad, Co.
HORIZON TAMILY LAW
Western Sydney

Local Area Health £MERTON PUBLIC
District SCHOOL

Yenu Allowah Child
& Family Centre Wacquanie

Corvranridy
Kings Langley Cetlege
Public School

19




Supporters

To our supporters, donors, funding bodies, and sponsors, we acknowledge your
generosity and belief in our mission. Your contributions have a meaningful
impact on our ability to make a difference.

NSW Department of Communities & Justice
NSW Reconstruction Authority

Goods 360

Lynwood Public School
City Care Australia (aka Hillsong)

Simply Giving

NN W=

% LYNWOOD PARK Bm
13 . PUBLIC SCHOOL .

' Office & Admin




Auditor’s Report

SDJ Audit Pty Ltd t/a SDIA
S D ABN: 11 624 245 334
/ \ P: PO Box 324
’ : - West Pennant Hills NSW 2125
Audit™ Specialists A OB TR ORL

E: simon@sdja.com.au
W: www sdja.com.au
10 October 2023
TO WHOM IT MAY CONCERN:

The following snapshot of financial information has been produced from the audited financial
statements of Junaya Family Development Services Incorporated for the year ended 30 June 2023, of
which we signed an unqualified audit report on 9 October 2023. A copy of the full financial report is
available on request.

Yours faithfully,
5477
SDIA

Sy B

Simon Joyce
Director

Liability limited by a scheme approved under Professional Standards Legislation




Financial Statements

@
Junaya Family Develepment Services Incorporated e
Statement of Profit or Loss and Other Comprehensive Income
For the Financial Year Ended 30 June 2023 [

2023 2022
$ 5 .

Revenue )
Revenue from contracts with customers 1,040,259 1,348,017
Other income 11,004 2,971
Total revenue 1,051,263 1,350,988
Expenses
Administration and other operating costs {156,747) {147,309)
Advertising and promotion (4,070) {9,300)
Client costs (35,606) {85,386)
Depreciation (83,180) {83,181)
Employee benefits (719,595) (928,554) L
Finance costs (31,570) {34,307)
Lease payments for short-term and low value leases (13,908) (10,625) ®
Total expenses (1,044,676) (1,298,662)

®
Net surplus for the year 6,587 52,326

@

Income tax expense - -
Surplus after income tax 6,587 52,326

@
Other comprehensive income - -
Total comprehensive income 6,587 52,326 &
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Junaya Family Development Services Incorporated

Statement of Financial Position @
As at 30 June 2023
2023 2022 ¢
$ $
Assets @
Current ®
Cash and cash equivalents 492,161 436,225
Trade and other receivables 8 -
Other assets 34,823 28,209
Current assets 526,992 464,434
Non-current
Trade and other receivables 21,187 21,187
Property, plant and equipment 473,646 556,826
Non-current assets 494,833 578,013 L)
Total assets 1,021,825 1,042,447 &)
Liabilities ®
Current ®
Trade and other payables 71,372 60,378
Provisions 51,937 69,288
Other liabilities 93,111 48,197 ®
Current liabilities 216,420 177,863
&
Non-current
Provisions 15,303 27,428
Other liabilities 452,730 506,371
Non-current liabilities 468,033 533,799
Total liabilities 684,453 711,662
Net assets 337,372 330,785
&
Equity
Accumulated funds 337,372 330,785 ®
Total equity 337,372 330,785
®
®
®
@
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