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Art on cover by Merekai Bell

Duality - Which way?

The painting represents the duality experienced by First Nations
people, symbolising the journey between their rich cultural
heritage and the pressures of Western life. It reflects the path
that all mobs must navigate, a story of resilience, adaptation,
and the constant balancing of traditional values with
contemporary society. The artwork represents a collective
experience of maintaining cultural identity while engaging with
modern Australia.



Acknowledgement
to Country

Junaya Family Development Services acknowledges
the strength, courage, wisdom and enduring culture
of the Dharug peoples, on whose land we work. We
recognise that sovereignty was never ceded and pay
our respects to elders past, present and emerging.
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Our Vision

All children, young people, and families have strong,
safe, and connected futures.

Our Mission

To facilitate meaningful change.

So, children, young people and families have equitable
access to the resources and systems that uphold their
rights and enable active participation in family and
community life.

Junaya will do this through:

* Recognition of the ongoing impacts of colonisation for First
Nations peoples.

- Commitment to address and challenge the structural
barriers that maintain discrimination, oppression, and
disadvantage. Reduce the impact of structural barriers on
the safety and wellbeing of children, young people, and
families.

- Practices that respect, honour, and celebrate culture,
diversity, and inclusivity.

- Keep children and young people at the centre of all work
with families and community.

+ Working with families to facilitate family-led decision
making that increases social, emotional, and economic
wellbeing.

A partnered approach with Aboriginal Community
Controlled Organisations, community-based organisations,
government, and businesses.




Our Values

Respect: Do what we say we will do. It involves listening, valuing diverse
perspectives, and not being judgemental or discriminatory.

Inclusivity: Treating everyone with kindness and dignity. Creating a safe and open
spaces for everyone regardless of age, ability, identity, culture, faith, or identity.

Culturally safe: Recognition of the ongoing impacts of colonisation for First Nations
peoples. Celebrating culture as a strength and includes a commitment to
continuous learning and reflective practice.

Social Justice: Commitment to address and challenge the structural barriers that
maintain discrimination, oppression and disadvantage and impact on the safety and
wellbeing of children and their families.

Ethical practice: Doing the right thing. It involves being honest, fair, and
responsible in our actions and decisions, even when no one is watching. It helps

build trust and integrity in the organisation.

Our beliefs about children, families and culture

Children

Family

Culture

Children have a special
place within family and
community. All children
have a right to be safe, to
have their needs met and
to grow to their potential.
It is the responsibility of
family and community to
hear the voices of children
and help create the safety
and opportunities they
need and deserve for a
positive future.

Stronger and connected
families support safer,
healthy and connected
children. Families can do
this when they are
supported to access the
resources, skills and
connections they need to
make decisions for
improved outcomes for
their children. When we
give families support and
choice, we help to
empower and build
resilience.

We acknowledge, respect
and value the strength and
voice of culture. We
provide a culturally safe
and nurturing
environment when we
honour and privilege the
cultural values, beliefs,
obligations, history and
language of children and
their family and hold these
as central to our work.




Board of Directors

Junaya is a community organisation and charity, managed by a voluntary Board of
Directors.

Directors on the Board play a crucial role in making important decisions and setting
the direction of our organisation. The Directors are the leaders who govern finances,
influence strategic direction, and oversee organisational performance. We would like
to express our deep appreciation for the collective and individual skills and
experiences of our Board of Directors. Your leadership and dedication to building a
stronger community, resolving challenges, and fostering a sense of belonging have
enabled Junaya to deliver successful services and programs. We hope your time with
us has been rewarding and fulfilling.

In 2023-2024 Junaya was guided by the exceptional leadership of the following
Directors:

Chairperson: Dr Pat Johnson
Co-Chairperson & Treasurer: Tess Sayas
Secretary: Michael Healy

Director: Renee Gardiner

Director: Binita Dhungel Ghimere

First Nations Director: Daniel Sampson

Former First Nation Director: Nicole Duffy




Our Staff

The Board and leadership team at Junaya extend their heartfelt gratitude to every
staff member for their dedication and hard work throughout 2023-2024. Despite the
challenging decision to restructure the organisation, our small team of just eight
members has achieved remarkable impact. This year, we have reached more
children and families than in the previous financial year, demonstrating that our
influence far exceeds our modest size.

The strong position Junaya holds today is a direct result of the collaborative efforts
and lasting positive influence each team member has imparted on our community. In
2023-2024, the following committed workforce supported children, young people,
and families to reach their goals.

Executive Officer: Valerie Karim

Program Coordinator: Arati Gurung

Aboriginal Family Worker: Naljarri Boney-Leuthwaite

Aboriginal Family Worker: Emma Coleman

Aboriginal Family Worker: Kelly Cardona

Casework Support (Intake) Officer: Tae Kyoung Kim (From May 2024)

Youth Worker (Trainee): Merekai Bell (From Feb 2024)

Administration Officer: Lupe Mauganai




Our Staff

2023-2024 workforce continued:

Financial Officer: Thao Nguyen (February 2024)

Interim Team Leader: Dean Bell (April 2024)

Aboriginal Family Worker: Raylene Burton (July 2023)
Aboriginal Family Worker: Diane Morgan (December 2023)
Family Worker: Alyssa Griffiths (October 2023)

Family Worker: Carolyn Picones (April 2024)

Family Worker: Tina Pearce (May 2024)

Family Worker (Casual): Mabel Chimbwanda (February 2024)
Administration Officer: Merekai Bell (February 2024)

Playgroup Facilitator: Tae Kyoung Kim (May 2024)

Students
Griffith University - Mabel Chimbwanda (Master in Social Work)

Western Sydney University - Cameron Waite-Smith (Bachelor of Social Work)

TAFE NSW - Bipin Raj Baidya (Diploma Community Services)




Chairperson’s Report

| am delighted to present the Annual Report on behalf of Junaya's Board of Directors.
Since our last annual report, a great deal has happened at Junaya and to the people
of the Blacktown Local Government area (LGA).l would like to start with Blacktown
LGA's socio demographics directly relevant to our work.

- First Nations peoples make up 3% of our population
- Residents are from more than 180 birthplaces and speak over 185 languages
+ 22.7 % are children aged between 0-14 years, and

- 57.9 % are families with children.
(Source: Blacktown City Council, 2024)

Junaya receives a grant from NSW Department of Communities and Justice under the
Targeted Early Intervention Program to deliver services to vulnerable individuals and
families across the Blacktown LGA. Our services include the provision of advice,
information, referrals, case work and a wide range of group activities including
parenting programs along with education and skills training. Junaya has also built
many sustainable partnerships with many government and non-government services
as well as with services for First Nations peoples and their communities along with
culturally and linguistically diverse people and their communities. These both
compliment and supplement services to families.

Due to the ongoing lack of investment in early intervention support and the
continued emphasis on crisis services, more children are being put at risk. In the
2023-2024 period, Junaya faced a challenging decision: to restructure and downsize
the organisation to remain sustainable or risk its future financial viability.
Subsequently, we reduced our Family Worker positions and established a part-time
Aboriginal Team Leader role. This also necessitated significant changes to the
Executive Officer role and the outsourcing of our Finance team.




Despite these changes, Junaya has not only fulfilled our contract requirements but
has also supported more families than in the previous year. This achievement
emphasizes the dedication and commitment of the Junaya Board and staff. Sadly,
without increased investment in small early intervention services, the future remains
uncertain. Early intervention funding is crucial to prevent crises and ensure the well-
being of children and families. Investing in these services now will save costs and
lives in the long run.

Junaya also receives funding from NSW Reconstruction Authority Service Delivery to
plan, deliver and evaluate Playgroups. These are for CALD Communities and isolated
communities; Playgroup in community to assist families access free community
facilities and Deadly Mobs, Deadly Bonds Youth Group, Aboriginal Youth Group in
partnership with Blacktown Police.

| would like to acknowledge and thank Junaya's Executive Officer, Valerie Karim for
her exemplary and astute leadership, the TEI team for their work delivering services
to vulnerable families, to Youth Worker (Trainee), to our Administration and Financial
team for their work.

Junaya also acknowledges Thao Nguyen who retired as Junaya's Finance Manager
after many years of service. Many thanks to our Consultants, Sigrid Herring, Tricia
Williams and Shannon Thorne for their excellent support of our Staff Team.

| would like to acknowledge and thank the Board of Directors for their support and
dedication to Junaya thus ensuring our governance responsibilities are managed to a
high standard.

Most importantly, | would like to thank our clients and families for the privilege of
working with you.

The Board and Staff Team remain committed and enthusiastic to building the
capacity of individuals and families across the Blacktown LGA and further on our
achievements in a collaborative, ethical and culturally informed manner and
continue being responsive and innovative thus contributing to a better future for our
families and the communities we work with, and for Junaya.

Dr. Pat Johnson, Chairperson




Executive Officers Report

I'm pleased to share the Executive Officer's report and highlight the incredible work
and outcomes delivered by the Junaya Family Development Services team. Our
team includes the collaborative efforts and talents of the Board, Junaya families,
leaders, staff, volunteers, and students. This year has been marked by significant
world and domestic events that have changed the political, social and community
landscapes. However, Junaya and the community have risen to the challenges and
created transformative initiatives that have strengthened our organisational and
community resilience.

COVID-19 Community Connection and Wellbeing Program

Junaya successfully delivered the COVID-19 Community Connection and Wellbeing
Program (CCCWP). This program provided essential resources and opportunities
for children and families to reconnect, build confidence, and improve their
wellbeing. The program concluded on June 30, 2024, with participants warmly
referred to other services. We look forward to celebrating the program’s outcomes,
with our partner Sydney Region Aboriginal Corporation at the NAIDOC Family Camp
at PCYC's Camp Yarramundi grounds in July 2024.

Targeted Earlier Intervention Services

Junaya's Targeted Earlier Intervention (TEl) services continue to support the
community, providing early help and support where it matters most - early in
childhood and early in need. Throughout the year, we adapted our services and
programs to meet the evolving needs of our community. We adapted parenting
programs in collaboration with Aboriginal Community Controlled providers Kari
and Yenu Allowah Child & Family Centre to be more culturally aligned, and adapted
programs to respond to domestic violence experiences, supported by DVSM Rooty
Hill. These bespoke programs have made a significant difference, delivering the
best value for our communities and the government.

12



Engagement with the Aboriginal Community

Junaya engaged Barr-Gi Consulting to lead culturally safe consultations with
Aboriginal members of the Blacktown community. Rae Talbot did an incredible job
and identified common themes/pillars, community morals and values that echoed
throughout the consultations. We listened to the Aboriginal communities
recommendations around our Governance structures, First nations programs,
Engagement, Workforce and Partnerships and the importance of transitioning to an
Aboriginal Community Controlled Organisation (ACCO). The Board and leadership
team have accepted the recommendations and will continue to work with the
stakeholders on the next steps. This includes increasing First Nations Board of
Directors, and Aboriginal workforce and advisory panels across the organisation. We
have already strengthened our hiring practices and staff development strategies,
resulting in a workforce that is 50% identified First Nations positions. We understand
that community-controlled services are best for engaging and supporting Aboriginal
children, families, and communities.

Looking ahead, we are committed to:

- Expanding Our Services: We aim to broaden our reach and impact by introducing
new programs that address emerging community needs, particularly in child and
family wellbeing.

- Strengthening Community Partnerships: We will deepen our collaborations with
local organisations, including ACCOs, to enhance service delivery and community
engagement.

- Enhancing Cultural Competency: We plan to further develop our staff's cultural
competency through ongoing training and development, ensuring our services are
inclusive and culturally sensitive.

- Sustainable Growth: We will focus on financial sustainability by diversifying our
funding sources and optimizing our operational efficiency.

- Advocacy and Awareness: We aim to raise awareness about the challenges faced
by children and families in our community and advocate for policies that support
their wellbeing and resilience.




Acknowledgements

All of these achievements are a direct reflection of the commitment and tireless work
of our dedicated and talented Board of Directors. They have navigated the
organisation through a period of significant transformation with integrity and grace. |
would like to thank every member of the Board for their contributions and support.

As we reflect on the incredible resilience of the Junaya team, our partners, the
families and community we serve; our determination to create positive change is
stronger than ever. Our mission remains clear: to empower every child and family for
a brighter, safer, and more connected future. We are excited about the year ahead
and look forward to the continued collaboration that will make a lasting difference in
the lives of those we serve.

Call to Action
We invite everyone in our community to join us in this mission. Whether through
volunteering, participating in our programs, or supporting our initiatives, your

involvement is crucial. Together, we can build a stronger, more resilient community.

Let's work hand in hand to create a positive impact and ensure a brighter future for
all.

Valerie Karim,
Executive Officer




Targeted Earlier Intervention (TEI)

Services and Programs

The Targeted Early Intervention (TEl) program is all about providing early help and
support where it matters most. The aim of the TEl Program is to offer targeted
services at crucial moments to make the biggest difference and deliver the best value
for our communities and the government.

Vision of the TEI Program:

* Early Intervention: Junaya strives to meet the needs of families, children, and young
people early on, preventing vulnerabilities from escalating.

» Accessible Support: Junaya ensures families can access support early in their
children’s and young people’s lives.

« Risk Mitigation: Together we address risk factors that can lead to child abuse,
neglect, and domestic and family violence as early as possible.

* Culturally Safe Services: Junaya is committed to providing Aboriginal children, young
people, families, and communities with timely, effective, accessible, and culturally
safe support and services.

Together, we can create a supportive and nurturing environment for all families.
Through the following,

)

8@ Increased self-determination

®
% Reduce entry into the child protection system

OoaA
i

=== Increased sense of belonging to community

G
W’LQJ\F Improved health of children and young people
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2023-2024 TEI Program Impact

In the past year, Junaya'’s TEI services and programs have made a significant
difference in the lives of many children and families.

Here'’s a snapshot of our work:

e Total People Supported: 549

e Family Support: 193 people

e Parenting Programs: 152 people

* Youth Programs: 125 people

* Counselling: 30 people

¢ Information, Referral, and Advice: 397 people

e |nitial Assessments: 287 people

These numbers reflect our commitment to providing timely and effective
support to those in need. Together, we are keeping children safe and
building stronger, more resilient families and communities.

Junaya supported children and families across
the Blacktown Local Government Area
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Junaya supported children and family
members from birth to 75 years
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Junaya supported children and families of diverse
cultures and abilities

Torres Strait Islander

2023-2024 people who identified as Aboriginal or Torress Strait Islander
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U Junaya supported children and families of diverse
= cultures and abilities

Korea

Pakistan, |

A - Ta ..
ufg nanistas \.

Neéew Zealand

Ingia

Australia

2023-2024 CALD demographics by Country of Birth

Korean
Arabic \
Urdu\ \

Dari

English

2023-2024 CALD demographics by Language spoken at home
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Junaya supported children and families of diverse
cultures and abilities

CALD

Not CALD

2023-2024 CALD demographics by Language spoken at home

Not Stated

84.2%
No

2023-2024 persons who identified as living with a disability
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2023-2024 people supported by gen&er identity
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Family Support

Our culturally diverse family workers have truly excelled during a period of significant
organisational transformation. Despite the challenges of an organisational
restructure our staff have placed children and families at the centre of everything
they do, and the results are truly impressive.

During 2023-2024, the team supported an astounding 193 families.

This remarkable achievement highlights not only their dedication but also their
extraordinary ability to adapt, evolve, and continue providing exceptional care and
support to our valued community. At the core of our family-centric approach is our
commitment to Junaya's core values, which are deeply rooted in social justice
principles. Our model of practice embraces cultural knowledge and practices as
strengths and applies trauma-informed responses in every interaction with children
and families.

Participation in our services is entirely voluntary and family led. This means we
collaborate with families, children, and young people to help them achieve their
family goals. Our team provides a multidisciplinary approach that includes home
visits, case management, advocacy, social-emotional support, confidence, and
strategies to help families overcome and manage life’'s challenges.

We maintain strong connections with our stakeholders and local services. We believe
that families are stronger when we co-create solutions, strengthen family systems,
and support resilience and adaptive actions.




Here are a few words from our Aboriginal Family Worker, Emma.

Before joining Junaya, | completed a
Diploma of Community Services (Case
Management). This was incredibly
important to me because of my own
experiences being supported by
services like Junaya. | admired the case
workers who empowered and
supported me, and | aspired to be that
support person for Junaya's children
and families.

| brought my lived experiences to Junaya, but my learning has continued through
my colleagues, supervisors, and most importantly, the families | work with. From
them, | have learned patience, gained a deeper understanding of the inequalities
and daily challenges faced by vulnerable families, and developed problem-solving
skills. | have learned to identify barriers and support families in creating stepping
stones to walk alongside them on their journey.

As a family worker at Junaya, my role is to navigate, guide, empower, and
encourage families to achieve their goals. There have been times when | felt
hesitant about having tough conversations with families, but each time, | have been
inspired by parents' resilience, acceptance, and motivation to make positive
changes for the better.

My journey at Junaya has been one of continuous learning and growth, and | am
honoured to be part of a team that is dedicated to making a meaningful difference
in the lives of families.

Here's what our families have to say:

28
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