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Denise Bell

Acknowledgement of

Country

Junaya Family Development Services acknowledges the

strength, courage, wisdom and culture of the Darug peoples,

on whose land we work.

We recognise that sovereignty was never ceded and pay our
respect to Elders past, present and emerging.



About Junaya

Junaya Family Development Services is a community-based
organization offering Targeted Early Intervention Services and
support for families. Junaya receives funding from NSW Department
of Communities and Justice.

Junaya has developed a family friendly environment that ensures all
individuals and families are treated with respect in an atmosphere
that is non-judgmental, accepting, and values diversity.

Our Mission

Junaya Family Development Services recognizes that children,
young people and families including our First Nations peoples,
culturally and linguistically diverse people, people with disability
and Lesbian, Gay, Bisexual, Transgender and Intersex people have a
variety of needs arising from different circumstances, experience
barriers to social inclusion and therefore we work towards reducing
structural barriers and building their capacity through the provision
of a range of services that maximize their opportunities and life
chances.




Our Vision

‘We work consistently with our clients to build their capacity by
applying person-centered, strength-based practice and trauma
informed care to support each client to achieve their full potential
and maximizes opportunities and their life chances.

‘We achieve this through the provision of high-quality support
services in the areas of information, assessment, supported
advocacy, case work and group work activities.

-We build collaborative sustainable partnerships across the service
network.

‘We deliver high level, transparent governance and accountability.
Our Values

Junaya Family Development Services applies the principles of social
justice through the consistent implementation of sustainable
strategies to address social and economic inequalities experienced
by children, young people and families, works proactively to
engaging with the targeted population groups, the wider
community and with government and non-government services to
increase children, young people and families participation and
build their capacity through knowledge and skill building.

-Cultural Competence, Respect and Inclusion
‘Human Rights

-Ethical Practice

-Sustainable Collaborative Partnerships
‘High Level Governance

-Continuous Quality Improvement and Evidence Based Practice
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Chairperson’'s Report

On behalf of Junaya’s Board of Directors, | am pleased to present the
2021-2022 Annual Report on our work during very challenging and
confronting times.

Since our last reporting period, COVID-19 continued to significantly
impact our community and the families we work with.

The pandemic required a creative approach to maintain services
and this led to family capacity building and parenting programs
pivoting to online service delivery.

The General Manager, Team Leader and Family Workers worked with
vulnerable families in the Blacktown Local Government area to build
their capacity through assessment, case/family plans, case
management and parenting courses in addition to skills training for
young people at schools. The team received training and
development on a range of areas critical to ensure a ‘best practice’
approach to working with vulnerable families and optimise their
outcomes.

Furthermore, our highly skilled and dedicated Finance and
Administration Team focused on ensuring that our COVID19 Safety
Plan was rigorously implemented; high standard financial systems,
reporting and accountability; our resources were well maintained; our
systems functioning to their full capacity; our WHS systems fully
operational and, most importantly demonstrating respect and care
for each person who contacted Junaya either via phone or in person
by providing a welcoming and safe experience.




I would also like to acknowledge and thank Tricia Williams,
Camarada Consultancy for her invaluable support to Junaya and for
the provision of clinical supervision.

We acknowledge and thank NSW Department of Community Services
(DCJ) for our Targeted Early Intervention grant and for top ups
throughout the year enabling us to ensure the supports required by
the individuals and families we support are met during these
challenging times.

Along with government and community organisation’s support,
Junaya is working hard to strengthen families
and build a fairer and more inclusive community.

Junaya is grateful to our supporters who provided a wide range of
goods e.g., rapid antigen tests, food, blankets for families and as well
as Christmas presents for the children.We look forward to their
continued support as we work collaboratively to enhance the life
chances for vulnerable children, young people and families in the
Blacktown Local Government area as we recognise there still remain
many challenges ahead as we address the continuing health, social
and economic impacts of the COVID-19 pandemic.

We have made it through another year of achievements and
challenges and look forward to the year ahead consolidating our
achievements, enhancing our close collaborations and partnerships
and building new ones as we continue to build our partnership with
DCJ and with Sue Day, our Senior Community Program Officer and, to
diversify our funding base to meet unmet community needs.

In conclusion, | would like to thank each Director on Junaya’s Board
for their deep commitment, dedication and significant contribution.
On behalf of the Board, | especially thank the children, young people
and families we work with. We recognise the privileged role we have
in supporting our First Nations people, people from culturally and
linguistically diverse backgrounds and parents and children with
disability/learning difficulty and all families experiencing
vulnerabilities in the Blacktown Local Government area.

Dr. Pat Johnson
Chairperson




General Managers Report

Another year has passed with Junaya Family Development Services at
the heart of our community. Junaya continues to provide support in
the Blacktown LGA under the Targeted Early Intervention (TEI)
program, funded by the NSW Department of Communities and
Justice.

It is our second year providing the TEI program. And in just over the
last twelve months, we have run Bringing up great Kids, 123 Magic
and Emption Coaching, Circle of Security Parenting, My Family and
ADHD, Keeping Children Safe, Stop Think and Do programs for
families in Blacktown LCA. We supported individual families through
our capacity building and by partnering with financial counsellors,
employment providers, NDIS services and counselling services, we
have been able to meet our family’s needs. This was only possible by
our dedicated team. Our presence in the community is stronger than
ever, and we continue to thrive. In the past year, we assisted over 357
families.

The forgotten impact of COVID-19 still lingers within our community.
When the NSW government shutdown 12 LGAs, Blacktown was one of
them. Around 300 Australian Defence Force personnel were deployed
to work with local police. The impact of injustice still influences our
community.




According to the ABS labour force survey, in March 2022, the
unemployment rate in Blacktown City was 5.6%. This is higher than
the average compared to Greater Sydney and the National average.
We, as an organisation, supported the community through that
period with food parcels that were hand delivered by our staff to all
the families we worked with. We also ran a successful toy campaign
with Blacktown Workers Club and handed the toys to the children at
Junaya’s Christmas Party. We also employed two staff members to
oversee the COVID-19 Partnership Grant.Over 150 food and grocery
vouchers were given to 120 individuals and families, we provided
blankets, RATs, bedding, and children and babies accessories.

Aboriginal and Torres Strait Islander peoples make up 3% of the
Blacktown LGCA population compared to 1.7% of Greater Sydney
(Census 2021), making Blacktown City the home of the largest urban
Aboriginal and Torres Strait Islander population in Australia. We are
honoured to have the opportunity to work in this beautiful land,
Darug Nation. We proudly employ three staff members, and two of
our Board of directors are Aboriginal and Torres Strait Islander
peoples.Our rooms have been named by Uncle Greig. Junaya Family
Development Services thrive on creating a welcoming environment
and culturally sensitive services, and all our staff have received
cultural training.

We continue to provide Social Work students with placement in
partnership with Western Sydney University. Students learn the vital
skills that they need in the future. The organisation is now equipped
with modern technology that assists staff to be more mobile. Our HR
system and a WHS system enable us to streamline all HR and WHS-
related matters such as payroll, performance, and safety.

| want to thank the NSW Department of Communities and Justice
for their continued support, the Blacktown Workers Club, Hillsong,
Rotary Club, Dandelion Support Network, all the community
organisations and government agencies that we partnered with, our
Board of Directors, students, and our dedicated staff.

Finally, | would like to express and extend my gratitude to our
community for their resilience and strength. It is a privilege to work
with this fantastic community, Blacktown LGA.

Eisa Madani
General Manager




Service Delivery

Junaya receives a grant from NSW Department of Communities and
Justice (DCJ) for Targeted Earlier Intervention (TEl) for children,
young people and families in the Blacktown local Government area.
Specifically for:

e Program Activity 4: Targeted support: This number includes any
family / individual coming to Junaya for information and support
and either access a waiting list, or referred out to another service.
This includes families and individuals AND targeted programs
delivered in schools.

And,

e Program Activity 5: Intensive or specialist support for families
with children with diagnosis; health or developmental issues;
Intensive work with families, experiencing many vulnerabilities
including restoration work. This service is specifically for
Aboriginal families.

During the COVID-19 lockdown we delivered food
and clothing vouchers to 142 vulnerable families
in Blacktown LGA including families who were
required to isolate due to COVID-19.




CLOCKWISE:

1. Junaya staff member at the Plumpton HighSchool Expo

2. Junaya staff members with the Team at Blacktown Workers Club

3. Attendees of the Junaya Christmas BBQ at Nurragingy Reserve (picture published with permission)
4. Christmas Gifts for our community members courtesy Blacktown Workers Club, Simply Giving,
Goods360 and Hillsong City Center

Family Support

Since our last reporting period, Junaya provided Family Capacity
Building (case management) services to 357 clients. Of these, 154
were Aboriginal and Torres Strait Islander, 40 were from a culturally
and linguistically diverse background and 80 were children.



Families/Clients Receiving Services July 2021- June 2022

357

80

Total Clients Aboriginal Clients Culturally & Linguistically Children
Diverse Clients

Clients and the Services Received July 2021 - June 2022

9%

= Counselling : 5% = Specialist Support : 10% = Information/Advice/Referral : 23%
= Family Capacity Building : 19% = Intake/Assessment : 10% = Material Aid : 15%

= Parenting Program : 9% = Education and Skills Training : 9%
Number of participants attending each session of the Parenting Program
July 2021 - June 2022
Circle of security Parenting | NN, <2
Tuning Into Kids | N EIEEEIE 10

Engaging Adolescents

Stop Think Do
Bringing Up Great Kids
Keeping Children Safe

My Family & ADHD

1-2-3 Magic & Emotion
Coaching




Parenting Programs

Parenting Programs support families to develop a greater
understanding of child development, build positive relationships
with their children and teaches skills to manage challenging
behavior. Junaya Family Development Services aspires to provide
the best Parenting Programs that meet the needs of these changing
times. The following parenting programs were organized
successfully throughout the year via Zoom and in person while
complying with COVID-19 restrictions.

e My Family & ADHD

e Keeping Children Safe

e Circle of Security Parenting

e 123 Magic & Emotion Coaching
« Engaging Adolescents

e Bringing Up Great Kids

e Tuning into Kids

Junaya works in the Blacktown LGCA to deliver parenting
programs at Junaya and at partner services as well as
delivering programs for young people in schools.




Building skills and relationships
with Parenting Programs

My Family & ADHD

This 4-session program provides information about ADHD, the
negative and positives of ADHD, and some useful ways to
manage the condition. The program explores other related
areas such as understanding ADHD and the impacts, building
positive relationships in the family and community, and self-
esteem.

Keeping Children Safe

This 6-session program helps understand what child abuse and
neglect means, it provides information on how to
communicate with our children on safety and what
community services do if they are notified about a child. It
helps build parent's and carer's confidence on how to keep
their children safe.

Engaging Adolescents

This 4-session program helps parents with information and
practical strategies for dealing with adolescent behavior.
Parents learn a process of steps to help with tough
conversations they need to have with their adolescents to
negotiate improved behavior.




Circle of Security Parenting

This 4 -session program is based on fifty years of research and
demonstrates that children with secure attachments have
more confidence, compassion, resilience, and endurance.

The program provides practical tools and techniques to
support our children so they can better manage ‘big feelings’
therefore helping children learn to trust and build better
relationships with their parents, caregivers, and siblings.

123 Magic & Emotion Coaching

This 3-session evidence-based parenting program helps
parents/carers create a loving, supportive family atmosphere
with the help of Emotion Coaching. It shares the strategies to
be a calm parent, engage our children's cooperation, and
understand brain development and manage their emotional
reactions to parental boundaries and emotional competency.

Bringing Up Great Kids

This 6-session program aims to support parents to review and
enhance their patterns of communication with their children,
to promote more respectful interactions and encourage the
development of children’s positive self-identity. The program
is an integrated suite of activities and tools that are unique
and offers a fresh way to understand and build relationships
with our children, creating a safe environment for children
and young people.

Tuning into Kids

This 6-session program provides parents and carers with skills
in emotion coaching, which is about recognizing,
understanding and managing their own and their children's
emotions. When children develop these emotional skills, they
are better able to negotiate the ups and downs of life.
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Here's what our clients have
to say

"Natalie was fantastic and presented very well
and a huge thank you to her kindness to share
her time and skill with our group. Excellent
experience and well explained. Always looked
forward to seeing her each week."
Participant of Tuning into Kids Parenting
program

"We just wanted to say thank you to Archana
for all your help and support, we enjoyed the
parenting courses and learnt a lot. You're a
great support worker and you went out of
your way to check in on us from time to time
to make sure we were okay. We greatly
appreciated this,

Thank you for everything."
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“I have learnt that | need to slow down and remain as
calm as possible in high strung situations with my
son. And that his thinking is different to mine. | also
leant new strategies and coping practices as well.
What | will do differently is how | handle situations
and how to best resolve them in an appropriate time
and manner. The goal | have had was to get
strategies to help me deal with big blow ups and |
now know how to deal with these. This group was
amazing and | have learnt a lot.”

Participant of My Family & ADHD program

"This program made me love my
children more! Highly recommend this
program for all parents!”
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